9-1-1 Statewide Plan/GIS Subcommittee Meeting
Friday, Sept. 1, 2017
Minutes





Present:
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Brian Chernish, Flathead Co. OES ☎				Zach Slattery, Helena 9-1-1
Michael Fashoway, GIS Programmer, MSL			Wing Spooner, PSCB
Steve Haynes, State Procurement				Rhonda Sullivan, PSCB
Chris Lounsbury, Missoula Co. 9-1-1 ☎				Josh Waldo, Bozeman Fire ☎
Quinn Ness, Public Safety Communications Bureau (PSCB)
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Absent:
Nicole Brown, Broadwater Co. GIS
Lisa Kelly, CenturyLink
Sapphira Olson, Sheridan Co. Dispatch

Background reading materials of most value are listed below. Subcommittee members should look at these. 
· Michigan State 9-1-1 Plan 
· Pennsylvania RFQ Next Generation 9-1-1 Support
· South Carolina RFP, RFP Amendment #1 and SOR 9-1-1 Strategic Plan
· Colorado Contract with Mission Critical Partners 
· Virginia SOW submitted by Mission Critical Partners

[bookmark: _Hlk494457744]How to effectively engage local stakeholders: 
· Kick-off regional meetings to announce the statewide plan process
· Regional planning meetings were suggested. 
· Stakeholder groups should include dispatch centers, fire services, law enforcement and EMS. 
· [bookmark: _Hlk494457278]Regional meetings could be followed up with individual interviews and an online survey. 
· [bookmark: _GoBack]Out-of-state vendors may not be able to attend in-state regional stakeholder meetings. 
· Technical studies may be needed prior to hosting regional meetings. These studies would include GIS, ESInet and equipment studies. If studies are completed first, then the information can be shared with stakeholders.
· Experts should come up with recommendations and then present a few options to stakeholders. 

PSAPs have completed online inventories in the past, but the information was not consistently updated, so the online system was abandoned.  This data could be provided to a consultant to use as a starting point if desired. 

Two steps needed:
1. An assessment of current equipment; equipment inventory of all PSAPs. (Field checks or specialists may be needed for small PSAPs) – 100% participation is essential.
2. The consultant provides a recommendation for minimum standards and what improvements need to occur in each PSAP to meet standard(s). 
· PSAP site visits may be necessary. 
· Could a survey or template or some sort be developed?
The two existing networks need to be evaluated, minimum standards established and a determination as to how they will be updated and merged. How will the existing networks be brought together under one standard? Interconnection with neighboring states PSAPs.

Requirements from a Consultant: 
· A complete equipment and GIS inventory (hardware and software). 
· A project plan.  

PSAP Assessments: Part of the assessment could include high-level data questions, such as where do they get their GIS data and what format they use? They must also provide information about what GIS software they are currently using. Deployment of NG 9-1-1 could be hindered depending on their current GIS software in use. 

Develop a statewide standard – where does each PSAP must get to in terms of software, hardware, etc.?  We need to ensure that each PSAP is at the same service level. 

Prioritization of PSAPs (regional, primary, secondary, etc.); Prioritization of hardware & software upgrades, network, etc. What is the best strategy for rolling out? 

[bookmark: _Hlk492542549]Vendor Neutrality: From a technology perspective, specifications for network, hardware and software should not include any proprietary technology. 

NexGen Solicitation: Most vendors are already on the state’s master contract list, so direct awards could be granted. New vendors can register on the DOA’s electronic registration system.

Directed Contracts: Mission Critical Partners (MCP) and Federal Engineering (which merged with  
LR Kimball) both have the capability to do the work. It is possible to enter into a directed contract with either one. MCP has experience in Montana as well as Federal Engineering (LR Kimball).

It is also possible to structure the RFP so that a firm, such as GeoComm, could bid on part of the contract. GeoComm, however, is not currently on the state’s master contract list.  State procurement currently has 101 companies on the Master Contract for IT Services list.  

A directed contract could be a possibility, especially if the dollar amount of the contract is under $100,000. At $350,000 plus $80,000 (amounts authorized in HB61), there would be interest from other vendors and that could facilitate more price and solution competition. 

Abbreviated RFPs take about 3 months, while CEP (Contractor Engagement Proposals) can be turned around in as little as 1 month. A CEP is used in place of an RFP to engage one of the 101 companies already on the Master Contract for IT Services.

Scope of Work (SOW): 
· PSAP Assessments/Inventories of hardware and software
· ESInet
· GIS hardware and software inventory
· Recommendations for Statewide standards
· DELTA for updating PSAP equipment/state network/GIS (These are all individual deliverables)
· Identify what is needed and have the consultant provide estimates of costs involved so can take this information to the legislature. 
· Regional meetings to be held to solicit comments on these documents
· Final plan is to include prioritization of projects/phasing in an orderly fashion. Priority investments will be identified. 
· Requirements for deploying NexGen 9-1-1 and costs involved need to be identified. 
· The Pennsylvania SOW included an inventory. Identify elements. 

Next meetings: The subcommittee discussed having a 4-hour (or longer) in-person meeting to discuss standards and start drafting a statement of work.  It has been arranged. Here is the upcoming meeting schedule:

[bookmark: _Hlk493852110]Friday 	September 15, 2017		1:00 PM – 3:00 PM		Mitchell Room 7

Thursday 	September 28, 2017		1:00 PM – 3:00 PM		State Capitol, Room 102

Thursday 	October 12, 2017		9:00 AM – 4:00 PM		State Capitol, Room 172

Thursday 	October 26, 2017		9:00 AM – 4:00 PM		State Capitol, Room 137

Thursday 	November 9, 2017 		10:30 AM – 12:00 PM		Mitchell Room 7
						1:00 PM – 3:00 PM		Mitchell Room 7

Thursday 	November 23, 2017		Happy Thanksgiving		NO MEETING

Thursday 	December 7, 2017		9:00 AM – 4:00 PM		State Capitol, Room 137

Thursday	December 21, 2017		9:00 AM – 12:00 PM		State Capitol, Room 152

REOCCURING BI-WEEKLY MEETINGS THURSDAYS 9:00 AM - 4:00 PM: JAN. 4, 2018 UNTIL JULY 6, 2018



