9-1-1 Statewide Plan/GIS Subcommittee Meeting
Friday, Sept. 15, 2017
Minutes





Present:
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Mark Baker, AT&T ☎
Brian Chernish, Flathead Co. OES ☎
Michael Fashoway, GIS Programmer, MSL
Steve Haynes, State Procurement
Chris Lounsbury, Missoula Co. 9-1-1 ☎
Quinn Ness, Public Safety Communications Bureau (PSCB)
Mary Roehr, Charter Communications ☎
Wing Spooner, PSCB
Josh Waldo, Bozeman Fire ☎



Absent:
Nicole Brown, Broadwater Co. GIS
Lisa Kelly, CenturyLink
Kevin Krausz, Custer Co. Commissioner
Sapphira Olson, Sheridan Co. Dispatch
Zach Slattery, Helena 9-1-1



Rhonda Sullivan, PSCB
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Recently, the Bureau was advised that subcommittees must follow Montana’s open meeting law requirements. Hence, a standard agenda will be posted three days in advance on the PSCB website, located at this link: http://sitsd.mt.gov/publicsafetycommunications, and minutes will need to be approved at each meeting. A “Public Comment” agenda item also is necessary. 
 
Members reviewed the upcoming meeting schedule. Quinn explained that with 10% budget cuts, the Bureau has to be more conservative with its budget; so, it’s not an option to have meetings in other locations unless a local public safety agency could host the meeting. Wing has revised the last set of minutes with the updated meeting schedule, and they will be re-sent to members and interested parties. 

Quinn indicated that the five documents that members were asked to review serve as a broad framework for subcommittee work as follows:

· PSAP Equipment Inventory and Network: The focus will be on bringing together the two networks so that the network is interconnected and interoperable with neighboring states.
· Development of a standards framework: what current standards do all PSAPs need to meet; that all PSAPs need to migrate to. 
· Grants: A list of costs by PSAP and the network (ESiNET) and details of the required improvements that need to be made. 
· Prioritization of projects and improvements needed: The 9-1-1 Advisory Council and the department will need some direction on which projects to fund first.
· GIS Assessment: This could be included in the PSAP equipment inventory and standards development or it could be a separate assessment or both.
· Chris noted that for for smaller PSAPs, GIS may end up being a separate topic, but the decision can be left up to the vendor.
· GIS is a critical component and consists of both an inventory and data assessment. Each county will get its own assessment and then vendor will provide an overall summary.
· Regionalization: Where can the state look for economies of scale obtained by consolidating equipment and resources (not necessarily positions/people.) 

[bookmark: _GoBack]There is the potential to do a direct purchase of service for contracts under $5,000. Members discussed having each major vendor participate in one of the upcoming all-day meetings. Steve was asked to contact vendor representatives to attend the Oct. 12 meeting. Steve can contact whoever the group decides. Members discussed recent experience with Federal Engineering and Mission Critical Partners (MCP). Both are competent and professional. MCP is probably the most familiar with the current environment in Montana. 

Their contract would be to help draft the statement of work. Steve was asked to contact MCP and see if they can participate on Oct. 12. 

Chris will contact committee members regarding the times for the Sept. 28 meeting to see it if needs to be an all-day meeting or just a portion of the day. 

Resource documents are being hosted by Missoula County.  Chris will send the link to Mark. The Texas Plan is pretty comprehensive as well, so it might be another good one to look at. 

Public Comment: None

Adjournment: The meeting adjourned around 2:30 pm. 




