DIVISION DIRECTION (FOCUS)

FOCUS includes five initiatives promoted
throughout the Division, Department, and

Enterprise. o
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These initiatives provide the direction for
SITSD over the next two years.

Fiscal responsibility - CFO
Create, optimize, maintain a balanced
budget.

Spend Smart.

Optimization of shared services and
support - CTO

UDW

Collaborate Smart.

Cybersecurity enhancments and strat-
egy - CISO

HB10 initiatives.

Protect Smart.

Unified digital government - CIO
G2C, G2B, G2G, G2E (eGov).
Enterprise Smart.
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