
 

Information Technology Board Meeting 
 

June 16,  2015 
10:00 am – 12:00 pm 

State Capitol ,  Room 152 
 

Attendees 
 
Meeting Chairperson: Director Hogan 
 

Name Agency 
Kenneth Bailey Office of Public Instruction 
Ron Baldwin State CIO 
Tim Bottenfield Department of Revenue 
Joe Chapman Department of Justice 
Maura Fleetwood State Information Technology Services Division 
Susan Fox Legislative Services Division 
Stuart Fuller Department of Health and Human Services 
Evan Hammer Montana State Library  
Beth McLaughlin Supreme Court  
George Parisot Department of Labor and Industry 
Amy Sassano Budget Office 
Tyler Trevor Department of Higher Education 
John Tubbs Department of Natural Resources and Conservation 
 
Meeting Minutes Recorded by: Samantha Cooley 

 

Meeting Guests 
 

Name Agency 
 
Joe Frohlich State Information Technology Services Division 
Jim Gietzen Office of Public Instruction 
Audrey Hinman State Information Technology Services Division 
Becki Kollenberg Montana Interactive 
Lynne Pizzini Deputy CIO, State Information Technology 

Services Division 
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I. Call to Order and Introductions 

II. Approval of Minutes: The December 2014 Meeting Minutes were approved.  

III. CIO Legislative Update 

SB220-Repeal of the eGovernment Advisory Council  
SB220, legislation to repeal the eGovernment Advisory Council, passed. The duties and 
responsibilities previously held by this group are being assumed by the Information Technology 
Board (ITB). This occurred through the Efficiency of Government Initiative. 
 
Audrey Hinman provided an overview of the roles and responsibilities of the eGov group. 
Oversight of eGov services, policy, outreach are the major responsibilities transferring to the 
ITB. 

 
MI Executive Summary Report 
One of the primary functions of eGov was oversight of Montana’s eGov services contracts, 
primarily the contract with Montana Interactive (MI).  Becki Kolenberg of MI distributed 
summary reports containing information on services provide to the State (Attachment 1).  
 
MI produces a monthly report on all of their activities including city, state and local work. MI 
has been in partnership with the state since 2001. Much of that work is with agencies. They are 
branching out into the cities and counties, helping with the Main Street Montana Initiative and 
local government outreach. They are filling a major need for electronic payment systems for 
many of the cities and counties in Montana.  

MI will present high-level, overview reports at all ITB meetings going forward 

Action: add “MI Report Overview” as a standing ITB agenda item. 

Detailed reports are attainable by contacting agency IT Managers, accessing them on MINE 
by clicking here or through Audrey Hinman.  

 “Statutory” or “rule fees” are all fees collected on behalf of state, city and county entities. 
Convenience or transaction fees are included. The graph on the report represents the first three 
months of 2015, compared to 2013. The report shows visits to mt.gov continue to climb. 
Unemployment, ePass, Hunting and Fishing, Convicted Offender Lookup and Child Support are 
the top five most commonly accessed sites on mt.gov.  

 
IT Volume 10 
During the session the IT Subcommittee recommended the creation and publication of IT 
Volume 10. Once completed, it will be included in the Governor's budget for the next biennium. 
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To achieve this, IT expense recording will become standardized. The Leadership team at 
SITSD is working closely with Cheryl Grey in SABHRS to develop a policy that dictates 
recording IT spending by creating a standardized chart of accounts. IT spending will be recorded 
in a uniform manner, producing an "apples to apples" comparison. The project is expected to be 
complete by July 1, 2015. 

 

HB10 
During the 2015 session, funding in HB10 was cut. SITSD requested $12M in general funds, for 
a total of $20M of total spending. This request was cut and the remaining amount was moved 
under DOA. Funding for projects will be allocated by the DOA, under the advisement of the 
State CIO. Some departments weren’t affected by the cut if they had special projects or federal 
funding. Both the courts and judicial branch remained intact. Ron is developing a plan on how 
the remaining HB10 funds will be spent. He will keep the board updated on his progress.   
   
 
SITSD Reorganization  
Dealing with a $3.7M biennial cut was not an easy task. Ron’s ultimate goal was to maintain 
services and not make the cuts on the backs of agencies. Working with the Director's Office, 
SITSD made cuts where they could and made a decision to flatten the organization. This 
entailed eliminating two bureaus and the C-level staff. All bureau chiefs now directly report to 
Ron and Deputy CIO, Lynne Pizzini. SITSD expressed gratitude for everyone’s patience and 
understanding during this time and looks forward to providing shared IT services to support the 
needs of the state and the citizens of Montana.  

 
Director Hogan commented SITSD has been transparent and has had good communication on 
the changes that have taken place. Stuart Fuller thanked SITSD for how they handled the budget 
cuts by not putting agencies in a compromising situation by increasing their rates.   

 
DLI Electronic Content Management (ECM) Pilot 
The results of the DLI/SITSD pilot project with Perceptive Software were successful. SITSD is 
moving forward with implementing Perceptive as the Enterprise Content Management System 
for the State. The State can only afford to manage and deploy one content management system 
and Perceptive is the best option for Montana. The ECM Project Manager and point of contact is 
Wes Old Coyote. The technical point of contact is Audrey Hinman. Sky Schafer participated in 
the pilot representing DOJ and SITSD would like her involvement going forward. Montana is 
moving to an enterprise platform for federated use, centralized deployment in a shared enterprise 
environment. Commissioner Bucy and George Parisot are pleased with the results of the 
Perceptive pilot and are in the process of transferring to Perceptive. 

There are 35 agencies that need to move from FileNet to Perceptive. Ron is drafting notification 
that will be sent to agency IT managers. DOJ, DOJ and DPHHS are the large anchor tenants. 
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SITSD is working on the timeline. A decision brief has been submitted that addresses timeline 
and costs, it’s estimated the process will take at least one year.  

 
George Parisot commented that the pilot was successful, Perceptive was useful and effective. He 
contributed the success of the pilot to collaboration and full participation among the agencies. 
Collaboration is the key to success in these pilots. This product will be beneficial in dealing with 
Medicaid expansion.  

 

IV. Enterprise Security Program 

At the December ITB Meeting Lynne Pizzini provided a report of the Enterprise Risk 
Assessment, concluding an Enterprise Security Program needs to be established. The program is 
now in place, being led by Joe Frohlich as the Program Manager.  Joe comes to SITSD from 
Ravalli County and is a CISSP. CISSP is the highest certification attainable as a security 
professional. Joe has been meeting with all of the agencies to get a feel for their security needs. 
The Information Security Advisory Council (ISAC) will be a part of Joe’s program.  

National Governors Association Cybersecurity Summit 
Lynne attended the National Governors Association Cybersecurity Summit along with Ron 
Baldwin; Brian Fox, Homeland Security; Butch Huseby, DOJ; Brian Costigan, DOJ and the 
Fusion Center managers. On May 18, the group presented security needs for the state pertaining 
to three major areas to Governor Bullock. The areas covered were:  
 

1. Governance of Cybersecurity 
2. Posture of Cybersecurity 
3. Incident Response 

To address “Governance” ISAC was formed under Executive Order.   ISAC will be comprised of 
Government representatives from Homeland Security, state entities, local government, the 
university system, legislative branch and the general public.  

Action: Provide nominees for the ISAC to Lynne Pizzini or Joe Frohlich by Friday, June 19.  

ISAC Meeting Information 
Date: July 15, 2015 
Time: 8:30 am – 10:30 am 
Location: State Capitol, room 152 
Contact: Joe Frohlich, jfrohlich@mt.gov  
Meeting materials link 
 
ISAC will be added as a standing ITB agenda item with Lynne Pizzini reporting in.  
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The Relationship between ISAC and ITB 
ISAC will recommend policy and the ITB will review it. ITB is responsible for the governance, 
ISAC will address technical statutory and federal aspects of security and how they are 
implemented in Montana.  
 
As designated by executive order by Governor Bullock, the ISAC will: 

• Advise the Governor in respect to statewide, strategic information security program 
planning 

• Develop strategies for implementing cybersecurity 
• Provide yearly security assessments 
• Establish enterprise level security procedures.  
• Share information with agencies and the public 
• Advise on security requirement specifications of state contracts 
• Recommend appropriate, cost effective safeguards 
• Conduct internal evaluations of the Enterprise Security Program 

V. The CIO Top Five List 

Each bureau within SITSD has a top five list of their highest priority projects. This prioritization 
method focuses attention and resources on the most critical projects/issues within the division. 
Some of the bureaus have up to 100 projects on their to-do list. The lists roll up to the CIO, then 
to the Director’s Office and finally, Director Hogan submits her top five to the Governor’s 
Office. 

Current CIO Top Five: 

1. ECM-DLI Pilot 
 

2. Enterprise Security Program 
 

3. IT Infrastructure Program 
Status: this is currently in draft and will be presented to this board upon completion.  
 

4. Mobile Device Management 
Status: AirWatch was selected for mobile device management. This product will 
improve Montana’s security posture. This service is being implemented because state 
enabled mobile devices currently are not secure. In a “bring your own device (BYOD) 
world”, smart phones can be used to securely segregate functions and data while keeping 
personal information safe. A Montana App Library will be used with MDM. If 
employment is terminated, only work related items are wiped from the phone, not the 
entire phone.  
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AirWatch is being priced as a catalog item,  there will be an initial licensing cost for each 
device along with an annual fee.  An associated enterprise policy is being developed and 
will be in place when the product is rolled out.  
 

5. Service Catalog 
Status: SITSD is building a true, private cloud environment. The IT industry is headed in 
the “cloud direction”. Jerry Marks and Matt Van Syckle of SITSD are putting together 
the capability to compute and store services. vRealize will make the Service Catalog a 
consumable, amazon-like, online experience. The Service Catalog will include service 
descriptions and service level agreements.  

There are many cloud offerings that have been reviewed and approved, we have limited 
resources for bandwidth and need to ensure they are secure. The State does approve cloud 
offerings. Examples of cloud services being used within the State include: DOA-HR, 
eProcurement, the ITPR process for DOJ, DPHHS call center and MSL ESRI/GIS service 
agreement. 50 services will be lifted onto the ESRI cloud.  

VI. Open Forum 

Inquiry:  

 “Where does SITSD fall in the Top Five list that is submitted to the Governor’s Office?”  

Response: 

“All five of the items on SITSD’s Top Five feed into the “Enterprise Strategies” on the 
Directors Office Top Five list” 

 

State Phonebook  
Inquiries: 

“There are over six phone books agencies support data to and it is inefficient and 
cumbersome. Will there be a “master” phonebook?” 

“We need to be able to easily access office numbers” 

Responses: 
“There may be a way the data portal can help with that, possibly pushing out a directory 
that will have work numbers. SITSD is always willing to work with agencies to solve 
these types of problems.”  
 
“Call the Capitol Operators at 444-2511 to get any information on state employees or 
the offices.” 
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Opportunities for SITSD 
SITSD is integrating their arms and services to work together, providing enterprise level 
resources that are definitive, gold standard and authoritative. They are developing a plan for the 
continuity of operations in the event of a disaster. This requires data cleanup and standardization 
of the process.  
 
SITSD Rates 
Susan Fox suggested it would be helpful to have a presentation on IT Volume 10 including the 
new set of accounting codes and how/where IT expenditures should be coded.  Amy Sassano 
noted that personal services cost will be captured out of the HR system. Job codes will need to be 
provided for IT positions and managers will have to decide how to code positions, in particular, 
where job duties are split with only a portion of them being “IT”.  
 
Ron Baldwin responded that the process is coming together. SITSD will deliver a full 
presentation on IT Volume 10 codes and policies to the ITB. It will address with agencies 
where/how to properly code IT expenses.  

Action: Invite Cheryl Grey to give an IT Volume 10 Presentation at the next ITB meeting (add 
as an agenda item).  

John Tubbs commented that in the past, it has been difficult to align IT Planning with the 
submission of agency budgets to the Governor’s Office. It would be beneficial to agencies if the 
information were available sooner to get a chance to sync IT Planning requirements.  

It’s important to remember the process experiences frequent changes because of last minute 
items. SITSD will do their best to get information to agencies as soon as possible. 

VII. Adjourn: meeting adjourned at: 11:39 am. 

Next Meeting Information: 
Date: September 3, 2015  
Time: 8:30 am – 10:30 am 
Location: State Capitol, room 152 
 
 
 
VIII. Summary of Action Items 
 
1. Add “MI Report Overview” as a standing ITB agenda item. 
 
2.  Provide nominees for the ISAC to Lynne Pizzini or Joe Frohlich by Friday, June 19.  

3.  Invite Cheryl Grey to give an IT Volume 10 Presentation at the next ITB meeting (add as an 
agenda item).  
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Attachments: 

1. Montana Interactive General Managers Report 
2. SB220: Repeal of eGov Advisory Board  
3. HB10  

 
 
Meeting minutes completed by: Samantha Cooley 
Draft submitted for review: July 9, 2015 
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