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Purpose of the IT Initiative Supplement  
This document is the collection vehicle to assemble information required for the state IT planning and budgeting process for IT investments. After completing this document, you can use the information to complete the MBARS IT Projects module.   
The Agency IT Initiative Supplement (IT Supplement) also fulfills part of the Montana Information Technology Act requirements for agency IT plans. MCA 2-17-523(3) requires that all new investments in information technology can be included in the governor's budget only if the project is contained in the approved agency information technology plan. New investments are not limited to new budget requests, they also include IT investments funded from existing agency base budgets. DOA can only recommend new IT investments if they are included in the agency IT plan. IT Supplements are considered components of an agency’s IT plan.
Please answer ALL questions; don’t leave any blanks.  Blank entries may result in the Supplement being sent back to you for completion.  Use ‘not applicable’, $0, or some other response to indicate you have read and responded to the question.  


What IT Investments and Projects to Document
The IT Supplement provides more information about the IT Projects and Initiatives listed in Section 11 of your Agency IT Plan. 
[bookmark: _GoBack]For EPP, non-EPP and agency IT planning purposes, include all IT investments, projects, or initiatives that will have expenditures during the current and next two biennia (FY2016 through FY2021). Complete an IT Supplement for each IT initiative that meets one or more of the following criteria:
· An EPP item for IT spend.
· A budget of $500,000 or more, whether or not it is an EPP item. The $500,000 budget is the sum of all grants, current operating budget expenses, new budget allocations, special fees, and other sources of funds and includes costs associated with internal builds. Regardless of the source(s) of the funds, please list them.
· An IT initiative with a budget of $100,000 or more and also comprises 25% or more of the agency’s IT budget, whether or not it is an EPP item.
· An IT project or initiative that impacts other agencies or has the potential for an enterprise-wide impact.    

Cost Estimates
Please include all development and completion cost information associated with the project.  This includes internal agency resources allocated to the project; e.g. resources such as equipment, licenses, FTE, management overhead, contingency funds, training, etc.   

IT Planning Timetable
Agency IT Plans are due to SITSD on April 15th.  IT Initiative Supplements are due to SITSD on May 9th. 

Questions can be directed to Pete Wiseman (444-9665  pwiseman@mt.gov) or Barry Bass (444-9866  bbass@mt.gov).   
