Contractor Engagement Proposal
& Evaluation Criteria
Project Name: [insert project title].
Agency: [insert agency]
Narrative:  [insert brief – ie one paragraph – description and objective of the project] 

Attachments/Project Information Included:  

The following documents are directly related to the scope of work contained in this document:
1.  [insert name of document or link to web site]
2.  [insert name of document or link to web site]
Contractor shall submit a proposal per the following sections.  (In parenthesis is the scoring weight for each part of the proposal). [agency decides scoring weight for each item]
SOW Understanding (0-5%)

The Contractor must provide a response stating that they have read and understand the SOW.  The Contractor will also identify any expected variances between the SOW requirements and how the Contractor will complete the project.

Project Plan (25-30%)
Contractor must provide a detailed project plan detailing how they would meet the project objectives set forth in the SOW.  The project plan should include a detailed response describing their methodology for providing each deliverable, and tasks, activities, deliverables, milestones, and other information that will describe how the Contractor will complete the project and meet the goals set by the agency.

Contractor Specific Experience in Providing Services (20-30%)
The Contractor must describe their experience and specific talents in providing the services being sought.  This shall include number of years providing these services, company background information, references (at least 2), and work samples.  Work samples may be provided electronically (e.g., CD or thumb drive), and submitted with the response to this CEP.  
Schedule (5-10%)
The Contractor will provide a start date, milestone completion dates, and a project completion date.

Resources and Staff (20-30%)
The Contractor must identify the resources it plans to utilize to complete the project.  This includes staff, office space, office machines, etc.  Include a resume for each Contractor staff proposed to the project.

Project Cost (20-30%)
Contractor must submit costs for the following deliverables detailed in the SOW:
[optional:  No travel expenses are expected or authorized.  All travel and logistical costs are to be included in Contractor's price proposed in response to this CEP.]
