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Conference Call

Present:
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Sandra Barrows, MTA ☎
Brian Chernish, Flathead Co. 9-1-1 ☎
Michael Fashoway, GIS Programmer, MSL ☎
Evan Hammer, MSL ☎
Kevin Krausz, Custer Co. Commissioner ☎
Lisa Kelly, CenturyLink ☎
Sgt. Andrew Knapp, MHP ☎
Chris Lounsbury, Missoula Co. 9-1-1 ☎
Quinn Ness, PSCB ☎
Kerry O’Connell, Writer ☎
Zach Slattery, Helena 9-1-1 ☎

Wing Spooner, PSCB ☎
Jenny Stapp, MSL ☎
Rhonda Sullivan, PSCB ☎

Absent:
Nicole Brown, Broadwater Co. GIS
Geoff Feiss, MTA 
Steve Haynes, State Procurement
Sapphira Olsen, Sheridan Co. Dispatch 
Josh Waldo, Bozeman Fire 
Introductions:  Members introduced themselves.  

SITSD Organizational Changes: Quinn reported that Ron Baldwin, SCIO announced his resignation effective January 19, 2018. In addition, the Deputy CIO, Lynne Pizzini, retired on December 31, 2017. A couple of years ago, all administrative support for SITSD Boards and Councils was consolidated within the SCIO Office. Both Wendy Jackson and Sarah Mitchell, administrative support staff, have recently left their positions, and Quinn is not aware that those positions have been approved to be re-filled. As of yesterday, Jennifer Schofield, who was the executive assistant to Ron Baldwin, was promoted to Bureau Chief of the newly created Business Operations Bureau. 

A couple of years ago, the 9-1-1 program had a half-time FTE for administrative support to the 9-1-1 Advisory Council. When the roles and responsibilities were consolidated in the SCIO office, that half FTE position was eliminated. We have recently been informed that administrative support for the 9-1-1 Advisory Council and subcommittees has been returned to the Bureau and the 9-1-1 Program. We are in a bit of a dilemma, because resources and FTE that we previously had for this support have been eliminated. 

We also have experienced a budget reduction for the administration of the 9-1-1 Program. The 2017 legislature had already significantly reduced the 9-1-1 Program administrative budget. The special legislative session reduced the budget significantly again. In the current fiscal year, the 9-1-1 Admin budget was $273,000. About $42,000 was eliminated by the legislature in the special session, so now the budget is about $231,000 with two FTEs. Just four years ago, in 2014 budget was $382,000 with 4 FTEs. So, the budget has been reduced by about $150,000 or 40%, and we have significantly less resources. So, we need to look at how the 9-1-1 Program financially supports the activities of the 9-1-1 Advisory Council. We don’t have approval to reimburse travel expenses, so we will have to use email and conference calls to communicate with everyone. Certainly, they are not as effective as face-to-face meetings, but we must do this at this time until we get more information and approval for additional budget authorization.  

Also, we are consolidating positions within the Bureau, and will be losing a position related to the FirstNet consultation. The federal SLIGP grant for FirstNet support is closing. Quinn will be moving over to the 9-1-1 program about 95% of his time. Rhonda Sullivan will continue at 9-1-1 Program Manager. Dan Sullivan will take over the SWIC (Statewide Interoperability Coordinator) program responsibilities. Wing Spooner will continue with Mutual Aid Radio Frequency Program and 9-1-1 Program support. 

Commissioner Krausz inquired as to whether the 9-1-1 program is funded by 9-1-1 fees or by the general fund. Quinn clarified that administration of the program is paid for by state special revenue made up of the 9-1-1 fees that are collected. Reducing the 9-1-1 Program administration budget does not do anything in support of reducing the general fund budget deficit. The $150,000 of 9-1-1 Program administration budget reduction simply gets re-distributed to local governments in the quarterly distributions. Quinn is currently checking on if we can get additional state special revenue budget authority from the budget office so that we can obtain the required resources for 9-1-1 Advisory Council support.  

Commissioner Krausz indicated that the 9-1-1 Program basically pays for itself and is not funded by general fund monies. He asked how the state can say how the 9-1-1 Program works? Quinn clarified that 9-1-1 fees are classified as state special revenue. State law clarifies how those fees can be spent. One of the ways is for program administration. We have the cash available to us, but the legislature has to approve our budget authority. We have the cash, but we are limited in the amount that can be spent. As an analogy, we have cash in the bank, but we have no checks. 

Commissioner Krausz noted that the 9-1-1 Program’s hands are tied if it does not have the staff or resources to do what it is legislated to do. 

Quinn will continue to work with department management, and hopefully we will have a new CIO or interim CIO soon, so that Quinn can move forward with a request for more budget authority for the support of the 9-1-1 Advisory Council. We also must think about the implementation of the 9-1-1 grant program. We will work on getting the rules and guideline out, but the actual management and implementation of the grant program will require additional resources (FTE and operating budget). 

Organizational Processes: Since we are close to finalizing the draft Scope of Work for the Statewide Plan RFP, Quinn wanted subcommittee members to be informed about organizational processes that we must complete prior to moving forward. The first one is referred to as an Information Technology Procurement Request, known as an ITPR. These are approved by the state CIO/Division Administrator. Since planning documents are not a true IT technology procurement, typically an ITPR is not required. However, approval from the State CIO is needed saying that an ITPR is not required. The second item is that we learned from the State Procurement Bureau that a new policy within state government states that any procurements greater than $250,000 must be pre-approved by the Governor’s budget office and the budget director, Dan Villa. This procurement approval is in process, and members will be kept appraised of progress. Once these two approvals are obtained, then the draft Scope of Work can be taken to the State Procurement Bureau, so the RFP can be finalized, formatted, and ultimately issued. 

Draft Scope of Work Review: Chris thanked staff and stated that he believes the Scope of Work is in really good shape. Because NG911 is so dependent on GIS data, Chris brought up the issue of how the GIS section will mesh with this draft Scope of Work. Previous discussions have included making the GIS Section a separate section; however, some mention should be made about it. He invited general discussion about the draft. 
· The number of PSAPs was discussed. The state recognizes 53 for distribution of 9-1-1 funds. The number of PSAPs connected to a selective router is 58. Even though we wanted to focus on primary PSAPs, we want to also collect information from the secondary PSAPs. Depending on the rules that are adopted for PSAP certification, all 58 PSAPs may qualify for certification with three exceptions for the three tribal PSAPs. Hence, the final number may be 55.  If the number is less than 58, then the contractor will have to do less work. 

GIS Assessment: Michael was invited to discuss how the GIS assessment is tied in. Michael and Quinn met with the Procurement Bureau and came to an agreement to have two separate RFPs, one for the Statewide Plan, and one for the GIS Assessment largely because contractors would more than likely be different. Linking them into the same RFP would make the RFP process more cumbersome to deal with. The two RFPs will still be tightly coupled. Michael reiterated that even though the GIS assessment piece has been split off, there are still many GIS components to NG911 that won’t be covered by the data assessment itself. These components really need to be included in the Statewide Plan RFP. 

Michael will insert GIS information where needed in the Statewide Plan RFP, and then it will be sent out to the subcommittee for review. He is currently working with state procurement to put together the GIS Assessment RFP. He believes that someone will be assigned from state procurement to assist on the RFP next week. Quinn reported that the State CIO did give approval that an ITPR for this RFP was not required, and since procurement is only $80,000, he doesn’t have to get approval from the state budget director. 

Michael will take the current draft Scope of Work and insert the GIS changes. It will be re-distributed to subcommittee members. One more conference call will be held to finalize the document and to pass a recommendation that the Scope of Work be presented to the 9-1-1 Advisory Council meeting in February. The January Council meeting agenda is full because members will be reviewing comments on the proposed 9-1-1 quarterly distribution with the new Administrative Rules.  A conference call will be scheduled the last week of January on Thursday at the same time as this one. Wing will cancel upcoming meetings since rooms do not need to be reserved, and she will re-schedule with conference calls. If you receive a lot of meeting cancellations from Wing, don’t be alarmed.

Other Business: 
· Brian Chernish asked Michael for information about the MSL (Montana State Library) grants that are aimed at PSAPs. Michael indicated that grant funds are being aimed toward applications that target cleaning up 9-1-1 GIS layers such as improvements to road center lines, address points, or emergency service boundary data sets. The grants are designed to provide extra funding to get those data sets up to where they need to be for NG911. The State Library is leaving it up to individual PSAPs to identify where they can best apply these funds. 
· Missoula County is willing to fund travel for its representatives to attend 9-1-1 Advisory Council meetings in person. Brian indicated a similar interest in attending meetings in person even if not reimbursed by the state. 

Public Comment: None

Next Meeting: The next meeting is Thursday, January 25, 2018 and is scheduled from 1:00 to 2:00 as a conference call.  

Adjournment: The meeting was adjourned at 1:36 pm. 


