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Present:
Chris Lounsbury, Missoula Co. 9-1-1 & Chair 
Brian Chernish, Flathead Co. 9-1-1
Michael Fashoway, MSL 
Lisa Kelly, CenturyLink 
Kevin Krausz, Custer Co. Commissioner 
Sapphira Olsen, Sheridan Co. 9-1-1 
Zach Slattery, Helena 9-1-1 

Absent:
Nicole Brown, Broadwater Co. GIS
Josh Waldo, Bozeman Fire 

Staff:
Quinn Ness, PSCB 
Carrie Schell, State Procurement Bureau
Wing Spooner, PSCB 
Rhonda Sullivan, PSCB 


Call to Order and Introductions:  Chris Lounsbury called the meeting to order. Members were introduced. A quorum was present. 

Action Item - Adoption of Meeting Minutes: 
Motion: Zach Slattery moved to approve the minutes of January 25, 2018. Commissioner Krausz seconded. The minutes were adopted.

Draft Statewide 9-1-1 Plan RFP Status: Quinn reminded members that at the last meeting, the subcommittee approved the Scope of Work. It was also presented to the 9-1-1 Advisory Council, which adopted it at its March 8 meeting. It directed the 9-1-1 Program to move forward with the RFP. explained that once the RFP is issued an evaluation committee is formed that is typically made up of 3-5 members.  The RFP Evaluation Committee has been formed, and it includes the following individuals: 
· Brian Chernish, Flathead Co. 9-1-1
· Michael Fashoway, MSL 
· Chris Lounsbury, Missoula Co. 9-1-1
· Quinn Ness, PSCB 
· Carrie Schell, State Procurement Bureau
· Rhonda Sullivan, PSCB

The Evaluation Committee is now engaged with the State Procurement Bureau and Carrie Schell has been assigned to work on this RFP. We will start working on the details to complete the RFP and other required documents that need to accompany the RFP when it is issued, such as the evaluation criteria and the draft contract. Carrie has sent templates to Quinn. 

[bookmark: _GoBack]Carrie said she can put together the draft contract and send it to Quinn to distribute. She also can get together with committee members on the scope of services upon which criteria will be based. In addition, members will need to determine if they want to do a pre-proposal conference call. Carrie said it is very beneficial. It gives the offerors the opportunity to speak directly with committee members and ask direct questions. Otherwise, they would have to ask these questions on the Q&A Board within the E-Max software program that the State Procurement Bureau uses to electronically manage RFPs and Invitations to Bid. Pre-proposal calls give vendors the opportunity to talk and ask technical questions directly with the committee. The Evaluation Committee would schedule the pre-proposal meeting and provide the meeting information to Carrie so that she can input it into E-Max. Chris thinks the pre-proposal conference call is a great idea. Carrie offered to draft the criteria and then the draft contract. Normally the conference call is scheduled a week after the RFP has been issued. 

Brian asked if he and Chris should be present in Helena for the conference call. Carrie said it is typical for a lot of people spread out across the state to participate in these conference calls. There is no need for Brian or others to travel to Helena. Minutes do not need to be taken. 

Task Items: 
· Carrie will send the draft contract to Quinn, who will distribute it to committee members. 
· Quinn will send Carrie contact information for the five members of the Evaluation Committee. 
· The Evaluation Committee will hold an hour-long conference call to review criteria and the draft contract on Thursday, April 19 from 11:00 to noon. Michael is not available at that time, but he will comment electronically.
· Carrie can give suggestions on criteria, but the committee should draft criteria itself. 

Quinn referred to the RFP Evaluation Process document and said Approach 1 will be used. The basis of evaluation will be Provision of Services. We can start at 1000 points, which is typical. On the second page, since we will be doing Provision of Services, members can delete the “ability to meet supply specifications.” Each task identified in the Scope of Work can be inserted as a “Task Element” under the “Provision of Services” heading. Here are other criteria:
· References: Pass/Fail
· Company Profile and Experience: Score
· Resumes: Score
· Financial Stability: Quinn asked for members to weigh in how this item would be evaluated. Brian suggested leaving it in as a Pass/Fail determination. Presumably, most vendors would pass, but if it was learned that a vendor was in financial trouble, the vendor could be eliminated. 
· Internal Control: Carrie has not seen this criterion used before. She will research this and get back to us. Chris has used this criterion for financial firm ratings. It was decided to remove this criterion. 
· Oral Presentation Interview: Quinn reported that on other RFPs he has worked on, an oral presentation was not required. Brian doesn’t believe it’s needed. This criterion was removed as well. 
· Cost Proposal: Important criterion. Score
· Pre-Proposal Conference Call: This will be included. 

Task Item: Quinn will draft the criteria and send it out to the committee. He plans to target getting to evaluation committee members by next Monday. Carrie will try to do the same on the contract. Anything she is unsure about, she will highlight with red text. 

GIS Assessment RFP Status: Michael has been working with Carrie to issue an Invitation for Bid. The bid process closed on March 31.  Four bids were received.  They are now working with one of the vendors on a contract. Carrie believes the contract will be issued within the next week or so. If a contract is signed soon, Michael believes some assessment results could start coming in quickly. 

Public Comment: None

Meeting Schedule: The next Statewide Plan-GIS subcommittee meeting is scheduled as a conference call for Thursday, May 10 from 1:00 to 3:00 pm. Moving forward, the status of the RFP will be reported on and Michael will continue to keep the subcommittee informed on the GIS Assessment. These will be standing agenda items. Quinn also mentioned that we have several meeting minutes that have not been officially approved, so the subcommittee needs to do some housekeeping. They will be sent out before the next meeting.  

Adjournment: The meeting was adjourned at 1:40 pm. 
