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Additional Notes 
 
SPI – Schedule Performance Index 

• SPI = Earned Value / Planned Value 
 

CPI – Cost Performance Index 
• CPI – Earned Value / Actual Cost 
• Discussion: Does the current CPI Ranges on the LFC Project Health Indicator standards need 

to be adjusted? 
• Current CPI standards: 

Cost Performance Index (CPI): 
a. Green = > 0.95 
b. Yellow = 0.85 – 0.94 
c. Red = < 0.84 

 


