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WESTERN BORDER INTEROPERABILITY WORKING GROUP (WBIWG)
MEETING VENUE
The Western Border Interoperability Working Group (WBIWG) will be held in Kalispell, Montana, April 20-21, 2016 (Wednesday/Thursday) at the Hampton Inn boardroom.  The Kalispell Hampton Inn has set aside a block of rooms at the U.S. federal government rate ($95/night) for WBIWG attendees. Call (406) 755-7900 for reservations.  
MEETING AGENDA

Wednesday, April 20, 2016 ● 8:30 a.m. to 4:30 p.m.

Hampton Inn, 1140 U.S. Highway 2 West, Kalispell, Montana 59901
08:30

Welcome and Introductions 

09:00
Panel of Montana, Alberta, Saskatchewan, North Dakota, and Federal radio systems managers addressing:

· Current state of radio system and jurisdiction communications

· Planned or immediate developments/enhancements

· Long-term plans for border interoperability

· Plans or concepts for broadband implementation in the future

10:00

Refreshment Break
10:20
Panel of Law Enforcement, Fire and Ambulance representatives from US and Canada addressing:
· Describe any cross border responses, interactions

· What went well, what were the challenges you had to or couldn’t overcome?

· What would success on the challenges look like to you?
11:15
Technical assistance to WBIWG agencies – Research and analysis
· Console intercom services

· Alberta-Montana radio systems gateway

· Saskatchewan-North Dakota radio systems gateway
12:00 

Lunch

13:00
Brainstorming - Solutions deriving from morning panel sessions to further improve cross border interoperability




Facilitated solution-generating session, no analysis yet

14:15

Refreshment Break

14:30

Analysis of solutions generated - 
Facilitated critical review of solutions
· Ease of implementation
· Cost

· Layers of approval required

· Legality of potential solutions
16:00 

Roundtable review of day’s activities: Positives/negatives

Thursday, April 21, 2016 ● 8:30 a.m. to noon

08:30

Development of Action Plan based on analysis

· Who is doing what for when?

· Research, laws, technical capabilities, processes roadblocks, costs, etc.
10:00

Refreshment Break

10:15
Would further Requests for Assistance be worthwhile?

· Who can identify a need?

· Escalation to decision makers, communication channels for requests

· Pre-work necessary to allow a request to proceed

· Who can undertake and develop such a process
11:00

Public safety wireless broadband from a CANUS border perspective
11:45

Set date and location for next meeting: Fall 2016?

12:00

Adjourn
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