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Background

Montana Legislature unanimously passed a bill that requires law 
enforcement agencies to submit all sexual assault evidence kits for 

testing within 30 days

❖Attorney General Fox launched the Sexual Assault Evidence Task 
Force in 2015

❖ Task Force directed to determine how many evidence kits had 
never been submitted to the state crime lab for testing, and to 
develop a plan to address the issue

o Task Force identified about 1,200 untested kits

❖ 2016 - Montana received $2 million in federal funding for this effort 
of that, $250K was earmarked to develop the tracking system



Project Goals & Objectives

Goal
Develop a tracking system for backlog, current, and future kits

Objectives
❖ Increase survivor services/support

❖ Eliminate factors adding to the buildup of sexual assault kits

❖ Implement standard policies to reduce unnecessary 
inventory of Sexual Assault Kits

❖ Encourage communication between criminal justice 
agencies and advocates to ensure support for survivors of 
sexual assault



Discovery / Solution

❖ Proposed solution after investigation
o Microsoft Dynamics CRM platform with 

customization to meet the needs of the initiative

❖ MS Dynamics is an existing SITSD Service offering

❖ ePass access

❖ Sockeye Consulting an existing contractor with DOA to 
provide customization for the MS Dynamics platform



Schedule
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Release 1 Objectives: 

• Deploy collection screens for tracking data

• The scope of this release will be only for internal users to manage backlog kits

Release 2 Objectives: 

• Extend system access to additional business groups and users

• Extend core functionality to add more sophisticated and/or custom 

capabilities

• Provide access to system for external users

• Develop workflows and automation of key processes (if any)

• Continue extension of system access to additional business groups and users

• Develop more sophisticated dashboards and reporting

6/1/2017

R1 

Deployment

6/1/2018 12/1/201912/1 1/1 2/1 3/1

Plan / 

Define
Design / Build / Test

R2 

Deployment P
ro

je
c
t 

C
lo

s
e
o

u
t

9/1/2019

Go Live

SAKI Project went LIVE
September 1, 2019



Kit Lifecycle



Home Page



Kit Search



Transfer Kit



Accessing Kit Status



Accessing Kit Status



Subscribing To A Kit



Project Success - Backlog

• 1252 backlog kits
• All backlog kits 

are tested
• 5 Case 

associations 
• 157 Offender 
• 5 Forensic  
• 1 Arrest 
• 6 open cases
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Reasons Unsubmitted False Report

Does not meet elements of
crime

Suspect Deceased

Doubt truthfulness of
accusation

Suspect Known - Consent Issue

Victim did not cooperate

Victim did not cooperate -
recanted

Suspect prosecuted without kit
testing

Other - unknown reasons, no
investigatory leads, declined by
prosecution



SAK Tracking – New System



Questions


