
State of Montana Project Management Advisory Workgroup 

 

SITSD Audit where Project Management Advisory Workgroup (PMAW) is referenced (link) 
 
Page 15-16 “Missing Approvals and Inconsistent Information for Allocating Long-Range Funds”  

• Comment is made about PMAW in the audit but no identification in the Department Response. 
(See Recommendation #3). 

SITSD has requested the PMWG to perform the following: 
1. Midpoint review or periodic checkpoint should be established to ensure the investment is still delivering 

against the intended metrics.  
2. Define criteria and corrective action processes for underperforming investments. 

Come up with corrective actions for projects that are currently failing or in a failing status to get them back on track.  
 

https://leg.mt.gov/content/Publications/Audit/Report/17DP-02.pdf


  
 
Page 38 “Reduce Reporting Issues by Establishing a Reporting Framework” 

(See Recommendation #8 Option A) 

 
Page 42-43 Define Criteria and Corrective Actions for Underperforming Investments 
 (See Recommendation #9 Option D) 
 
 

 
 

 
 
 
 



 
 


